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Chair and 
CEO’s report 

It is our pleasure to present the 2021-
22 GenWest Annual Report.

It has been a year of enormous growth and 
change for our organisation. In December 
2021, after over 30 years of being Women’s 
Health West, we were proud to become 
GenWest, and introduce a new visual 
identity and brand. 

Over the past year we have made a 
continued effort to be the more inclusive, 
accessible organisation our new name and 
brand signifies. 

A critically important part of this been 
listening to communities in the west, 
ensuring that we understand and respond 
to their needs, tailoring programs to 
provide what is most needed. We are hugely 
thankful to the community members who 
have worked with us over the past year to 
inform and shape our programs. 

The board was delighted to appoint Dale 
Wakefield as CEO of GenWest in May 2022. 
For the last 20 years Dale has lived and 
worked in Mparntwe Alice Springs with 
leadership roles in family violence and 
politics.

In Dale’s own words, “One of the reasons 
I took the job was the incredible feminist 
history of this organisation. It is an amazing 
legacy. I was studying Women’s Studies in 
1988, and I can remember the excitement 
of specialist women health services being 
opened in Victoria at that time. However, 
we know that the 1980’s model of feminism 
too often excluded the experiences and 
voices of diverse groups.”

We are extremely proud to have led the 
organisation through its first year as 
GenWest, and we want to celebrate the 
work that the organisation has done to 
get to this point. We acknowledge how 
hard our teams have worked to keep our 
organisation at the forefront of what a 
contemporary feminist organisation should 
be, by ensuring all people who experience 
gender oppression can have a part in 
GenWest’s future.

This year’s annual report outlines some 
of the things we’ve heard, learned and 
experienced as we continue our journey 
towards being a more inclusive and 
welcoming space for everyone.

Dale Wakefield 
CEO 

Elaine Montegriffo
Chair
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Alongside our name change and rebrand, 
there has also been unprecedented change 
in the family violence sector this year, which 
has had an enormous impact on GenWest.

Preparations for the opening of the Orange 
Door (see page 12) dominated much of 
our time and resources this year, as we 
recruited new team members, transitioned 
staff to multiple locations, and adapted the 
way we manage family violence referrals. 

We oversaw the build of a new family 
violence refuge property, which is due 
to open in late 2022 (see page 10). This 
will greatly increase the number of victim 
survivors and their families that we can 
support with emergency accommodation. 
Other reforms to case management 
processes, information sharing and risk 
management requirements also added 
pressure.

This year we supported over 5,000 victim 
survivors to be safe from family violence. 
This is almost double the number of clients 
we supported five years ago. Similarly, 
GenWest has continued to grow, as we 
strive to meet the demand on our services. 
We have grown from 90 staff in 2017 to over 
130 in 2022, a growth of almost 40 percent. 
In 2022-2023 we will exceed 200 workers 
for the first time.

It is easy to feel overwhelmed by the scale 
and pace of the changes happening in our 
sector. But ultimately, we remain focused 
on ensuring that the changes we are seeing 
lead to improved outcomes for our clients. 
The legacy of these changes must be 
improved support for victim survivors, when 
and how they need it.

This year’s Annual Report focuses 
on highlighting the stories of victim 
survivors and community members 
who have accessed our programs and 
services this year. 

We acknowledge the incredible bravery 
of victim survivors who have had the 
courage to come forward and share their 
experiences. Their stories inspire and 
motivate us daily to continually improve 
our services and our fight for gender equity 
in the west. We are truly grateful to all of 
you who have shared your stories with us – 
thank you!

We could not undertake the work we do 
without the significant funding support 
we receive from the Victorian State 
Government, as well as the Federal 
Government. We’d also like to thank our 
staff, who have risen to the challenge of 
providing excellent support and programs 
to communities in the west despite a huge 
amount of change. We also thank our highly 
skilled and dedicated volunteer board 
members, and a particular thanks to Maria 
DiGregorio, for her significant contribution 
to GenWest. Maria served on our board 
between 2014 and 2022, and we are so 
grateful for her expertise and commitment.

Our purpose is gender equity across 
Melbourne’s west, and all of us at 
GenWest are committed to providing 
support for victim /survivors and 
others, so that all may live lives free 
from violence.  
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Treasurer’s 
Report

This year, our first year operating 
as GenWest, saw us manage a huge 
amount of growth, and the resulting 
opportunities and challenges.

Throughout the year, we focused 
on embedding our new brand and 
supporting our staff through internal 
and external changes as we step into 
our growing future and strengthened 
purpose.  

External changes included a raft of reforms 
across the family violence sector, including 

the introduction of the new Orange 
Door integrated services. The ongoing 
implementation of the Royal Commission 
into Family Violence also led us to recruit a 
large number of qualified social workers in 
an incredibly short timeframe, in readiness 
for the opening of two Orange Door hubs in 
Melbourne’s west (see page 12 for more).

The significant surplus this year of just 
over $1million was largely the result of a 
recruitment underspend, grappling with 
that need for rapid growth in workers and 
community need. 

The challenges in recruiting suitably qualified 
staff is one that is being experienced in 
many sectors, and is caused by a number 
of different factors. The effects of the 
global workforce shortage and the impact 
of COVID on the Australian workforce, in 
particular, has been significant. There are 
still far fewer skilled migrants arriving in 
Australia than we saw pre-pandemic, and 
together with a reduction in the number 
of students graduating in social work as a 
result of an inability to complete placements 
during COVID, it is a perfect storm. 

Adele Drago-Stevens
Treasurer
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Despite these challenges, GenWest proudly 
maintained high standards of recruitment, 
ensuring the staff we appointed had the 
right mix of skills and attributes to support 
victim survivors of family violence.

We have a new recruitment strategy in 
place for next year, and new staff appointed 
to our People and Culture team. We will 
continue to do all we can to attract and 
retain the best people for our organisation. 

Internally, we invested in embedding our 
new brand strategy, with investments in 
a new website and IT systems as well as 
updating our brand across our resources 
and assets. Shifting to operating as GenWest 
is an investment in the future, and one we 
are proud of. 

Staffing and employment expenses were our 
most significant spend this year. Investing 
in the development of our workforce is 
a priority. As is ensuring we have high 
functioning IT systems in place to support 
our workforce, many of whom continue to 
work remotely.

Over the past five years, GenWest 
has grown from having revenue of 
$6.6million in 2016, to $17million in 
2022 – a 157% increase. With such 
rapid growth, the need to build a strong 
organisation that can adapt to it is vital. 

This has presented challenges, as we work 
to ensure the ‘behind the scenes’ operating 
functions of GenWest are able to keep up 
with the pace of growth. 

Ultimately, our growth means that we are 
now better placed to meet demand and 
ensure we can provide timely support to 
everyone in the community who needs our 
services. 

We also received a welcome increase in 
funding for our primary prevention and 
health promotion work during the year. This 
funding has already enabled us to reach 
far more members of communities in the 
west, to increase health and wellbeing and 
preventing violence before it occurs. 

I’m so proud of the way GenWest 
is navigating enormous growth and 
change into our future, while ensuring 
the experiences of victim survivors 
accessing our services are always front 
of mind. I look forward to continuing to 
support GenWest for another year.
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Our Year at 
a Glance 

GenWest were able to provide a 
successful outcome to 76% of the victim 
survivors we supported this year. This 
included that their immediate needs or 
goals were met, that they were referred 
on to another service, or that they no 
longer required assistance from GenWest. 

5,286 victim survivors 
supported by our family violence support 
services.

8,224 support periods 
provided to victim survivors. Sometimes, 
we will support a victim survivor more than 
once. This figure represents the number 
of periods of support we provided to the 
5,286 victim survivors we supported this 
year.

833 periods of support
provided to victim survivors by our after 
hours team.

$2.46 million
Flexible Support Package funding distributed 
for victim survivors to purchase much 
needed essentials at a time of crisis. Flexible 
Support Packages provide vital support to 
family violence victim survivors, by covering 
costs associated with relocation, school 
costs, household appliances and clothing.

259 victim survivors 
were supported by our children’s and 
youth counselling services.

“Going through family violence and 
homelessness with my young daughter has 
been very hard and stressful for us. My 
case manager has always tried her best 
to help me with many different support 
services and I cannot thank her enough for 
the love and support I have received. It has 
been great to have her by my side through 
this.”  
- GenWest client 

“My case manager was non-judgemental 
and understanding. They really knew how 
to make the most of the time spent with 
me, she was extremely knowledgeable and 
made me feel comforted. She let me speak 
when I needed to and really listened to me. 
Thank you for restoring my faith in workers 
and human nature in general.” 

– GenWest client 
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“I always believed that female genital 
circumcision or cutting (FGC) was a religious 
practice but now I know that it’s a cultural 
practice, and religion has nothing to do with 
it.” 
- FARREP training participant  

474 Women
attended sessions delivered 
by the multicultural health 
education team. These were 
delivered in Easy English as 
well as in Hindi, Nepali, Afghan 
Urdu and Pakistani Urdu. 

127 GenWest staff    
at end of June 2022.

380 People  
attended training run by the 
Preventing Violence Together 
team. 

88 Participants  
attended professional development 
training to improve the provision of 
culturally appropriate services to 
women from countries where there is a 
high prevalence of FGC (female genital 
cutting/circumcision). 

26 Partners  
in the Preventing Violence 
Together partnership, which is 
led by GenWest. 

Our Year at 
a Glance 

“In-language sessions are very helpful. A 
wonderful presentation of the facts.” 
- Multilingual health education participant  
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Our strategic 
approach 
At GenWest, we’re working towards gender 
equity. We exist to support women and 
children, individuals and communities 
in Melbourne’s west who are affected 
by gender inequity or family violence to 
lead healthy and safe lives, free from 
family violence and oppression. This is our 
everyday inspiration and our long-term 
aspiration.  

Our ability to drive positive change is 
ultimately about our clients, communities, 
team and partners. Everything we achieve 
together is with and thanks to them.  

Our organisation was founded because of 
the oppression, abuse and marginalisation 
that women experience as a result of 
gender. Gender continues to influence 
our lives and communities. It continues to 
shape expectations of how we will behave, 
how others will behave towards us, our 
health outcomes, our experience of and 
with family violence, and so much more.  

We recognise that gender exists beyond 
the binary of women and men, and that 
rigid gender stereotypes are harmful for 
everyone. We are actively moving our 
practice beyond this binary, as we know 
gender has huge impacts on all of our lives 
and societies. We also recognise that there 
is a gender hierarchy in place, which puts 
men above other gender identities. This is 
unacceptable, so we’re working towards 
gender equity, instead of a hierarchy.  

Alongside this, we understand that 
oppression exists in many forms. We 

recognise that people are treated 
differently, based on their gender, sexuality, 
Aboriginality, cultural backgrounds, refugee 
status, ability, age, financial position, life 
experiences and many other factors. We 
must be responsive to these factors and 
their interaction with one another, which 
can intensify discrimination and oppression.  

Thankfully, we’re not in it alone. We are 
inspired by our communities, partners and 
allies, who are also striving for a fairer, 
better world. We are one piece of the 
puzzle and we have a specific role to play – 
one focused on achieving gender equity in 
Melbourne’s west.  

Our vision  
Gender equity in the west.  

Our vision outlines the society we want to 
live in and are working to create. This is 
our everyday inspiration and our long-term 
aspiration.   

Our purpose  
To achieve gender equity across 
Melbourne’s west so that everyone can 
lead healthy and safe lives, free from family 
violence and oppression.  

Our purpose describes our part in 
advancing gender equity in Melbourne’s 
west. Given gender equity comprises many 
elements, our purpose clarifies the areas 
that are most relevant to Melbourne’s west 
in light of our strengths and the important 
work of our partners.
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1.   New emergency accommodation for the west

2.  Preparing for the Orange Door 

3.  Supporting victim survivors when and where they need us

4.  Helping children and young people to heal and recover from family violence

5.  Improving sexual and reproductive health in the west

6.  Delivering health and wellbeing sessions to multicultural communities

7.   Connecting people with disabilities together online

8.  Working toward reconciliation at GenWest

Stories from 
GenWest
GenWest made me feel 
emotionally supported and the 
case manager I was assigned 
made me feel heard. She never 
disregarded my worries, no 
matter how minor they could be. 
I wouldn’t be where I am without 
GenWest.
 - GenWest client
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This year we oversaw the construction 
and development of a new family 
violence refuge. The refuge is due to 
open in late 2022.

The new refuge has six standalone 
units which have kitchens, bathrooms 
and bedrooms with modern 
furnishings and plenty of light. It also 
has an office onsite for up to eight 
staff.

The new refuge means we will soon 
be able to support more families to 
access emergency accommodation. 

Importantly, the self-contained 
units are a much more comfortable 
environment for victim-survivors 
than the traditional communal refuge 
models. Previously, families and single 
women were staying together in one 
refuge house, with families of four 
often having to live in one room. It 
presented huge challenges to victim 
survivors who had experienced trauma 
to have to share a small space with 
others. The new refuge will offer 
families a secure, restorative space to 
recover from their experiences.

STORY ONE

New   
emergency 
accommodation 
for the west
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Mara’s story 

Mara* had recently escaped from family 
violence and had been in emergency 
hotel accommodation with her children 
for a month - too long for such a short-
term, crisis solution. She had only 
received support from other family 
violence services over the phone. Mara 
has a refugee background and English is 
her second language. 

GenWest provides face-to-face support 
to women like Mara, who have been 
placed into temporary accommodation 
because they are at risk of further 
violence. We will visit women and their 
children at any time of the day or night 
to provide emotional support and 
practical things like nappies, food and 
toiletries. GenWest continued to provide 
this face-to-face support throughout 
the COVID19 lockdowns.

“GenWest made me feel so safe, I’m so glad for their service. Thank you for 
giving me the safety I needed.

“I know I’m not there yet, I’ve got a long way to go. I still need your support in any 
way you can. But I’m so proud of myself. I’m a family violence Survivor. I can’t 
find the right words to thank you enough. You’ve supported me, you saved me 

from my darkest nightmare.”

- GenWest client

GenWest is one of the only services 
that provides this kind of support, 
which is critically important for non-
English speakers like Mara, who struggle 
to communicate their needs over the 
phone. 

We were able to meet with Mara several 
times and provide emotional support 
and clarity for her around what was 
happening. These interactions meant we 
were able to advocate on her behalf and 
secure Mara safe, long-term housing.
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Behind-the-scenes preparation for the 
opening of two Orange Door Hubs in 
Melbourne’s west has been a key focus 
for GenWest this year. 

The Orange Door is a purpose-built 
location which provides help for people 
experiencing family violence, or who 
need assistance with the care and 
wellbeing of children and young people. 
The Orange Door will host a range of key 
support services, including GenWest, 
under one roof. This means victim 
survivors of family violence can receive 
the support they need without having to 
visit multiple locations and explain what’s 
happening to them over and over. 

Some of GenWest’s family violence 
team will be located at the new Orange 
Door sites. We will continue to be the 
specialist family violence service for 
Melbourne’s west, but the way victim 
survivors are referred to us is changing. 
This has been a tremendous logistical 
challenge for the organisation, with 
a huge amount of recruitment and 
onboarding taking place, and many new 
systems and processes to establish. 

The Orange Door locations in 
Melbourne’s west opened in late 
2022. GenWest remains committed to 
improving responses for victim survivors 
and reducing wait times to access 
services.

STORY TWO

Preparing for 
the Orange 
Door
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Sahra’s story 

Sahra* is from Somalia. She was experiencing 
family violence and had a limited grasp of 
English. 

She was receiving support from a refugee 
and asylum seeker support service, but had 
struggled to access family violence support in 
her own language. 

The case manager from the refugee support 
agency told us “My client Sahra had been 
passed around to a number of services. After 
calling GenWest, we were finally able to get 
information and support. I could tell by the 
end of the phone call that Sahra felt heard 
and supported, and understood the process 
involved. There was audible relief in her voice”. 

“My GenWest case manager organised all of the people from other agencies 
that I am linked in with, so that everyone was on the same page and working 

together, making things more transparent and easier for everybody.”

- GenWest client
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GenWest’s After Hours service is unique 
in that it is one of only a few that can 
provide flexible, face-to-face support for 
victim survivors.  

Our workers visit family violence victim 
survivors where and when they need it, 
allowing them to respond to the urgent 
needs of people who have often left 
their homes with nothing. Many are 
staying in hotel rooms or short-term 
accommodation with their children and 
need money or vouchers, medical and 
emotional support and basic necessities.  

Our After Hours team work 
collaboratively with Safe Steps, the state-
wide, 24/7 family violence service. Safe 
Steps refer victim survivors to us when 
they need support outside business 
hours. 

GenWest’s After Hours team provided 
833 periods of support to victim 
survivors this year.  

STORY THREE

Supporting 
victim 
survivors 
when and 
where they 
need us
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Raya’s story 

GenWest’s After Hours workers 
met with Raya* in emergency hotel 
accommodation, where she was 
staying having escaped from a violent 
relationship. She had only recently 
arrived in Australia, spoke little English, 
and desperately wanted to return to her 
country.  

Raya was being supported over the 
phone by another service, but really 
needed emotional support. GenWest 
were able to provide this through face-
to-face meetings with Raya and an 
interpreter.  

We provided her with a tailored service 
that ensured she got what she needed 
when she needed it: a new phone (so 
she could no longer be harassed by her 
ex-partner via phone), luggage, access 
to a doctor and transport to the airport.  

Raya was extremely vulnerable and 
needed a lot of support to make her 
journey. She is now safely back in her 
home country. 
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GenWest’s children’s and youth 
counselling program assists adults to 
create a supportive environment for 
children who have experienced family 
violence. The program supports parents 
and carers to understand and respond 
to their child’s behaviours, which may be 
resulting from trauma. 

This year, the team provided counselling 
support to 259 families. 

STORY FOUR

Helping 
children and 
young people 
to heal and 
recover from 
family violence 
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Cathy and Matilda’s 
story 

Cathy* and her daughter Matilda* had 
experienced family violence. 

Their journey through GenWest’s 
children’s counselling program began 
at a time when Matilda was five years 
old and having a lot of emotional, angry 
outbursts that her mum Cathy was 
struggling to deal with. Behaviour like 
this can occur as a result of children 
having experienced family violence, 
as they can struggle to process what 
they’ve been through.

Cathy also needed support to 
understand how to talk to Matilda about 
what had happened, so that she could 
support Matilda to make sense of the 
experiences they’d had.

Cathy and Matilda met with one of our 
children’s counsellors over a series 
of sessions, where they focused on 
creating a storybook. It would be a 
child-focused separation story, which 
would tell the story of Matilda’s life, 
to help her understand what had 
happened. 

The separation story created the 
context for Matilda to be able to make 

sense of what had happened. It did this 
in a way that focused entirely on how it 
had been for Matilda. Cathy found the 
storybook to be an enormously helpful 
tool, one that reminded her how to talk 
to Matilda using language she could 
understand.

Cathy spoke really positively of her 
experiences with GenWest, saying that 
the sessions enabled her to respond 
to Matilda’s emotions in a much more 
constructive way, and as a result, they 
became a lot less intense.

We’re so grateful to Cathy and Matilda 
for sharing their story with us.
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Sexual and reproductive health is a 
priority area for our prevention and 
health promotion work.

This year, we heard from communities 
in the west that they need information, 
resources and knowledge about sexual 
and reproductive health in particular. 
In response, GenWest undertook a 
range of programs and campaigns to 
improve knowledge and awareness and 
to increase access to services such 
as medical termination of pregnancy 
(MTOP).

Our work in this area is guided by 
the Action for Equity partnership’s 
strategy. The partnership, which is led 
by GenWest, plans and implements 
collaborative, region-wide programs to 
improve the sexual and reproductive 
health of communities in the west.

Action for Equity is made up of 
over 20 partners, who include local 
councils, community and other health 
organisations, Victoria University and the 
Department of Education and Training.

STORY FIVE

Improving 
sexual and 
reproductive 
health in the 
west
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Improving sexual and 
reproductive health in 
the west

The Human Relations Program delivered 
a series of health and wellbeing sessions. 
This year, the sessions were delivered 
for newly arrived young people from 
Afghanistan at the Western English 
Language School. 

Young people from migrant and refugee 
backgrounds who have recently arrived 
in Australia often have interrupted 
schooling and limited access to reliable, 
accurate and culturally appropriate 
information about sexual health and 
relationships.

The sessions provided students with 
skills, knowledge and resources to make 

“We can’t talk about this in my country. Thank you!”  – Program participant

 “Thank you. The students really enjoyed the program and said it was the best 
class they have had at school.”  - WELS teacher

75% increase in students’ understanding of the need for sexual consent in marriage

100% of students understood that same sex marriage is legal in Australia

93% increase in students recognising that abortion can be legally accessed in   
    Australia

94% increase in students who stated that it’s OK not to have sex with their partner  
    if they don’t want to

informed decisions about their health 
and relationships. GenWest worked 
closely with interpreters and settlement 
services to ensure the content was 
accessible, culturally appropriate and 
trauma informed for this group of young 
people. 

Since its inception in 2001, the Human 
Relations program has been delivered to 
over 1,850 students.
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STORY SIX

Delivering 
health and 
wellbeing 
sessions to 
multicultural 
communities

GenWest’s team of multilingual 
health educators delivered 
sessions for communities in 
the west that were tailored to 
their needs. Topics ranged from 
navigating the Australian health 
system and essential check-ups 
to mental health and COVID 19 
vaccinations. 

The health education team 
delivered 31 sessions for 474 
women throughout the year. 

Feedback from community members 
who attended the sessions was incredibly 
positive, with many stating that they 
appreciated being given the information 
in their own language, which they had 
never been able to access before.

The team were able to address sensitive 
or culturally taboo topics, such as sexual 
and reproductive health. Sessions were 
delivered by bilingual educators with a 
direct understanding of how to present 
the sessions in a culturally safe and 
accessible way.

During the sessions, the team were able 
to address community concerns or 
hesitancy around COVID19 vaccinations. 
Most attendees stated that the sessions 
had addressed their concerns and 
changed their minds and prompted them 
to vaccinate themselves and/or their 
children.

The multilingual health education 
sessions were originally developed as 
part of the Workforce of Multicultural 
Educators network (WOMHEn) project, 
which was funded by Working for 
Victoria. When the WOMHEn project 
ended in June 2022, we committed to 
continuing the program at GenWest until 
at least 2024.
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The story of 
GenWest’s multilingual 
health educators

The multilingual health educators 
at GenWest had been engaging with 
a women’s group from Pakistan, 
corresponding with them in Urdu via 
WhatsApp. 

The team were able to hold a face-
to-face meeting with the women two 
hours before a lockdown in August 2021. 

Through this meeting, it became clear 
to the GenWest team that there were 
significant barriers for these women to 
access COVID19 vaccinations. In addition 
to a language barrier, this included 
cultural requirements that the women 
be accompanied by a male in public, 
maintain considerable modesty and only 
see female health care workers. 

The GenWest team of multilingual health 
educators began a vaccination drive for 
this community at their place of worship. 
The team provided them with relevant 
information in Urdu, and secured video 
endorsements from the religious leader 
to be sent to the women. He shared 
audio and video messages endorsing the 
COVID vaccination program, encouraging 
the women to get vaccinated for the 
safety of their families and community.

As a result of the team’s engagement 
with the community, 80 women from 
the community were vaccinated at 
their place of worship on one day in 
September 2021. 
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STORY SEVEN

Connecting 
people with 
disabilities 
together 
online

Sunrise Groups are social support groups 
for women, gender diverse and non-
binary people with disabilities from all 
cultures who live in Melbourne’s west.

GenWest had to suspend face-to-
face Sunrise groups due to COVID-19. 
It became apparent that moving to 
an online meeting model presented 
particular challenges for Sunrise 
participants, with the majority of group 
members reporting that they did not have 
the digital equipment, technical skills or 
confidence required to engage in online 
spaces.

At the same time, GenWest was keenly 
aware of how vital connection, accurate 
health information, support and referral 
would be to the women of the Sunrise 
program during the pandemic. 

GenWest engaged with all Sunrise group 
members to assess what supports they 
needed to engage with the program 
online.
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The story of the Sunrise 
digital literacy project

Many Sunrise group members experience 
significant financial hardship. GenWest 
worked with them to provide internet 
connections, digital devices and accessories 
that increased accessibility, i.e. stands so 
digital tablets could be used in bed for 
those with reduced mobility, and stylus 
pens for participants with reduced hand 
dexterity.

In addition to equipment, GenWest’s Sunrise 
facilitators provided skills development in 
the form of one-on-one and group tutorials 
on using digital devices and applications 
such as Zoom, Google, email and social 
media.

“I just wanted to thank you for the Sunrise program.  It has changed my life in 
more ways than one. I also want to thank the facilitators. They are competent 

and caring and encouraging.” 

- Sunrise participant



GenWest Annual Report 2021-22 25

This year the Sunrise Digital 
Literacy project has supported 
the mental health and wellbeing 
over 40 women with disabilities. 
The project reduced barriers to 
online participation and enabled 
women to receive accurate 
health information, connect with 
services, social networks, health 
professionals and each other 
during the pandemic.

This resulted in a 75 percent 
increase in program attendance 
and a demonstrative increase 
in confidence. The project also 
led to improved access to 
COVID-19 and immunisation 
information. 

“I really don’t know what I’d do if the Zoom group wasn’t there. It gives me a 
broader connection I wouldn’t otherwise have as a person with an invisible 

disability.” 

- Sunrise participant

Sunrise group members reported that their 
social isolation decreased, and that their 
mental health was significantly improved by 
the program, with many reporting that it was 
their only human connection during a year 
of stringent and sustained restrictions and 

uncertainty. 

In a program evaluation in 2022:

88% of participants reported an improved sense of social connection 

100% of respondents reported increased confidence in using digital devices

88% agreed that the project benefitted their mental health and wellbeing

GenWest has delivered the Sunrise program for nearly 30 years, with groups meeting 
face-to-face in Brimbank, Wyndham and Melton. The groups also continue to meet 
online.
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STORY EIGHT

Working 
toward 
reconciliation 
at GenWest

This year, we completed a decolonial 
survey of all staff, which was produced 
and analysed by a First Nations 
organisation. The results were – and 
continue to be – used to inform and 
guide the areas we need to improve on as 
an organisation.

Some of the Reconciliation Action Plan 
activities completed this year included 
creating a policy that enables staff to 
substitute the 26 January public holiday 
for another day and providing flexi time 
to staff to engage with external NAIDOC 
and Reconciliation Week events. We 
introduced a First Nations library of 
reading materials in our Footscray office 
and added relevant weekly news items to 
our staff intranet and ebulletin. GenWest 
also procured $15,000 in goods and 
services from First Nations businesses 
this year, including office stationery and 
supplies, catering and gifts.

We began the 2022-23 financial year 
with a smoking ceremony at the GenWest 
offices in Footscray. Our thanks to 
Uncle Ringo Terrick for providing such 
a grounding space for reflection. His 
words motivated us to keep educating 
each other and to ensuring we deeply 
listen to community as we work towards 
reconciliation.
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Financial Report 
and governance 
Financial Statements
Full financial statements and accompanying notes are available at genwest.org.au.

Statement of profit or loss and other comprehensive income for the year 
ended 30 June 2022.

2022
$

2021
$

Revenue 17,130,304 15,000,453

Employment Expenses (10,822,657) (10,091,369)

Management and administrative expenses (315,670) (397,397)

Right-of-use interest expenses (60,479) (64,847)

Travel expenses (3,657) (1,532)

Motor vehicle expenses (55,693) (51,512)

Depreciation and amortisation (485,637) (481,336)

Occupancy expenses (135,842) (126,843)

ICT expenses (510,381) (355,016)

Client support services expenses (3,492,686) (3,387,521)

Training and development expenses (136,795) (194,897)

Communication expenses (72,593) (34,725)

Surplus/(deficit) before income tax 1,038,214 (186,542)

Income tax expense - -

Surplus/(deficit) for the year 1,038,214 (186,542)

Other comprehensive income for the year - -

Total comprehensive income for the year 1,038,214 (186,542)
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Statement of financial position as at 30 June 2022

2022
$

2021
$

Current assets

Cash and cash equivalents 9,315,306 2,584,145

Other financial assets 2,255,983 4,998,003

Trade and other receivables 480,656 326,748

Total Current Assets 12,051,945 7,908,896

Non-Current assets

Plant and equipment 533,322 688,089

Right-of-use assets 1,264,163 1,514,765

Total non-current assets 1,797,485 2,202,854

Total Assets 13,849,430 10,111,750

Current Liabilities

Trade and other payables 1,288,134 1,338,951

Lease liabilities 408,704 230,221

Auspice funds 233,817 180,805

Employee benefits 1,075,737 1,216,065

Grant in advance 4,817,701 1,795,954

Total current liabilities 7,824,093 4,761,996

Non-current liabilities

Employee benefits 128,255 100,068

Lease liabilities 1,017,156 1,407,974

Total non-current liabilities 1,145,411 1,508,042

Total liabilities 8,969,505 6,270,038

Net assets 4,879,926 3,841,712

Equity

Reserves 2,672,749 2,672,749

Retained earnings 2,207,177 1,168,963

Total equity 4,879,926 3,841,712
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Statement of cash flows for the year ended 30 June 2022

2022
$

2021
$

Cash flow from operating activities

Grant revenue and other receipts 28,336,176 16,124,660

Interest receipts 13,601 77,144

Payments to employees and suppliers (21,287,253) (16,010,285)

Interest paid – Lease labilities (60,479) (64,847)

Net cash generated from operating activities 7,002,045 126,672

Cash flow from investing activities

Payments for plant and equipment (66,649) (166,498)

Proceeds from sale of property, plant and equipment 21,720 51,550

Net cash used in investing activities (44,292) (114,998)

Cash flow from financing activities

Lease liabilities (225,955) (210,563)

Net cash used in financing activities (225,955) (210,563)

Net increase / (decrease) in cash 6,731,161 (198,889)

Cash at the beginning of the year 2,584,145 2,783,034

Cash held at the end of the year 9,315,306 2,584,145

Statement of changes in equity for the year ended 30 June 2022

Reserves Retained 
earnings

Total

Balance as at 1 July 2020 2,672,749 1,355,505 4,028,254

Deficit - (186,542) (186,542)

Balance as at 30 June 2021 2,672,749 1,168,963 3,841,712

Balance as at 1 July 2021 2,672,749 1,168,963 3,841,712

Surplus - 1,038,214 1,038,214

Balance as at 30 June 2022 2,672,749 2,207,177 4,879,926



GenWest Annual Report 2021-22 30

Governance: 
our board of 
directors
Our board directors govern our organisation by setting our strategic direction, 
ensuring our operations are legally compliant and our finances are sound.

The directors are drawn from and elected by our individual and organisational 
members – the community and sector in which we work. If you are an eligible 
member and interested in joining our board, please contact us.

Elaine Montegriffo 
Chair

Adele Drago-Stevens
Treasurer

Dr Nicole Bieske
Board director

Solange Mardones
Board director

Karen McIlwain
Board director

Nicola Rabôt
Board Director
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Statement by 
the members 
of our board
In the opinion of the members of the board: 

a) The attached financial statements comprising the Statement of Comprehensive 
Income, Balance Sheet, Statement of Changes in Equity, Statement of Cash Flows 
and notes thereto are drawn up so as to give a true and fair view of the state of 
the Association’s affairs at 30 June 2022 and of its results for the year ended on 
that date. 

b) At the date of this statement there are reasonable grounds to believe that the 
Association will be able to pay its debts as and when they fall due. 

c) The financial statements have been compiled in accordance with the Australian 
Accounting Standards Reduced Disclosure Requirements, the Associations 
Incorporation Act (Vic) 2012 and the Australian Charities and Not-for-profit 
Commission Act 2012. 

This statement is made in accordance with a resolution of the members of the board 
by: 

Elaine Montegriffo      Adele Drago-Stevens
Chairperson      Treasurer
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Acknowledgement 
and thanks

GenWest recognises that the land on 
which we work and provide our services 
always was and always will be Aboriginal 
land. 

We proudly acknowledge the Aboriginal 
and Torres Strait Islander communities 
across Naarm/Melbourne’s west, their 
rich cultures, diversity, histories and 
knowledges, and the contribution they 
make to the life of this region.

We acknowledge the impacts of 
colonisation, as well as the strength 
and resilience of Aboriginal and Torres 
Strait Islander communities, and express 
solidarity with the ongoing struggle 
for land rights, self-determination, 
sovereignty and recognition of past 
injustices.

GenWest champions diversity in 
everything we do. We are committed 
to providing a safe and inclusive 
environment for LGBTQIA+ clients and 
staff.

We acknowledge and thank our two peak 
bodies, Safe and Equal and GEN VIC, for 
their leadership and ongoing advocacy. 
GenWest could not undertake our work 
without the significant funding support 
we receive from the Victorian State 
Government, as well as funds received 
from the Federal Government.

GenWest could not undertake our work 
without the significant funding support 
we receive from the Victorian State 
Government, as well as funds received 
from the Federal Government. 
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Acknowledgement 
and thanks
Thank you to our partner organisations. The support and collaboration of our 
partners enables us to deliver responsive, impactful programs and services across 
the west.

Thank you to our staff, who have remained hugely committed and adaptable during 
times of immense change. Our staff continually deliver high quality services and 
support, which is highlighted in many of the quotes throughout this report.

We would like to thank our skilled and dedicated board of directors, who show great 
commitment and energy in supporting and guiding our work.

Thank you to our members, subscribers and allies, who have given their time, energy 
and expertise to our organisation throughout the year. We could not achieve our 
goals without their commitment, dedication to gender equity and human rights, and 
to sharing their stories with us. 

We are enormously grateful for the generosity of everyone who donated to or 
fundraised for GenWest this year. The donations we receive provide vital funding for 
our programs and services, and we are hugely thankful to the generous philanthropic 
organisations and community members who donate.

We acknowledge the bravery of victim survivors who have had the courage to 
come forward and share their experiences. 

We are committed to continuing to support victim survivors and others to live 
lives that are free from violence.
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Suzie’s story

GenWest’s after hours team provided 
support to Suzie* over a series of face-
to-face visits. 

Suzie had experienced family violence, 
as had her 8 year old child, Jo. Suzie also 
had a young baby. 

GenWest provided emotional support, 
as well as family violence education and 
referrals to other specialist clinics for 
her daughter. 

Supporting Suzie over a longer period 
meant that GenWest were able build 
her trust in the family violence support 
system and provide a lot of emotional 
support. 

We also linked her with Maternal Child 
Health services, who were able to do 

home visits.

*For safety reasons, names and identifying details have been changed throughout this report, 
however all quotes are from actual feedback we have received throughout the year.

“GenWest constantly made me feel emotionally supported and the worker I was 
assigned made me feel heard. She never disregarded my worries, no matter 

how minor they could be. I wouldn’t be where I am without GenWest.”

- GenWest client
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“Thank you very much for helping me and my children. Thanks from the bottom 
of my heart for the support for everything, material and moral. You brought me 
hope in life. I had lost hope in everything. You helped to return this hope to me.”

- GenWest client


